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WHY TRUST AND 
COLLABORATION?

STRONG TEAMS VS. WEAK TEAMS

HIGH-TRUST ENVIRONMENTS = HIGH PERFORMANCE



HANDS-ON TEAM 
CHALLENGE (ANNEX 2)
“Build the Tower” rules 
(lis t  ma t e r ia ls , 
obje c t ive s , t ime  limit )
sc ie nc e pa rk.upm.e du.my



TRUST TOWER 
CHALLENGE 
ACTIVITY DETAILS

⚬“Your team mus t cons truct the ta lles t free-
s tanding tower pos s ible in 15 minutes , us ing 
only the materia ls  provided. No external 
s upports  a llowed.”
⚬“You may des ign any s tructure, but it mus t be 

s table for a t leas t 30 s econds  after time 
expires .”

        Rules:

⚬You can only us e the given materia ls .
⚬No touching or moving other teams ’ towers .
⚬All team members  mus t participate.

• .

Task (40 minutes)
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TRUST TOWER CHALLENGE



Curveball:
The leaders of each team 
must quickly “steal” one 
type of item from another 
group has not make it to the 
tower structure. Each group 
now must pivot and work on 
the remaining materials.
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TRUST TOWER 
CHALLENGE
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DEBRIEF: WHAT JUST HAPPENED?

What 
worked? 

What broke 
down?

Key 
learning 
points



DEBRIEFING POINTS
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1.Team Experience
⚬ “What worked well for your team?”
⚬ “What s lowed you down or caus ed 

mis communication?”
⚬ “Was  trus t challenged at any point? 

How did you addres s  it?”

2.Connection to Workplace
⚬ “How did roles , inclus ion, and feedback 

contribute to the outcome?”
⚬ “ What did you do to be accountable to 

the group’s  s ucces s ?”

3. Key Lessons
⚬ “What does  this  activity reveal about 

building trus t and accountability in 
teams ?”

⚬ “What changes  could s trengthen trus t 
and collaboration in your department 
this  week?”

4. Action Commitment
⚬ “Name one s mall habit you will adopt—

to s upport trus t, collaboration, or 
accountability in your daily work.”



Accountability 
Agreements –
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Sustaining High Performance
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Accountability? Accountability means owning
 results, not just completing tasks.

What Is 
In high-performance cultures, everyone is r

esponsible for team outcomes.

“Accountability is positive: it’s about growth, trust, and 
shared commitment—never blame.”
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Why Accountability 

Formalize team 
commitments to 
performance, feedback, 
and mutual support.

Make expectations 
and promises 
transparent.

Allow teams to address 
issues and revisit goals 
constructively.

Agreements?
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“Agreements turn good intentions into visible, shared standards.”



Key Elements of 
Effective 
Agreements

Probing guideline:
“Think: What support do you need for 
success? What outcome matters most for 
your team and your own role?”

Business focus: 
What is the big-
picture 
contribution?

Roles & outcomes: 
What will each 
member deliver?

Support needed: 
What tools, info, or 
encouragement are 
essential?

Clear, SMART goals 
(Specific, Measurable, 
Attainable, Relevant, 
Time-bound).

Review and update 
agreements 
regularly.



ACCOUNTABILITY EXAMPLE
• Team Leader: “Let’s  ta lk about what happened and how we can help our team member, XX, get back 

on track. Our agreement s ays  we rais e is s ues  early and offer s upport.”
• Team Member (XX): “I s truggled with my workload and didn’t as k for help in time.”
• Peer: “What could we do differently next time? Do we need to adjus t agreements ?”
• Team: “Let’s  s et a  checkpoint s o XX feels  s upported and we learn as  a  team.”
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QUOTABLE QUOTES
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QUOTABLE QUOTES
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THANK YOU
sciencepark.upm.edu.my

BUILDING TRUST, 
COLLABORATION, AND 
ACCOUNTABILITY

MODULE 3 & 4 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17

