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What is Systems 
Thinking?

Introduction –

• Definition : "A system is a set of 
interconnected parts working together 
toward a goal.“

• Simple  example : "Your office is a system – 
people, tools, routines, outcomes."
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Relevance 

Systems thinking 
helps us identify 

the RIGHT problem 
and come up with 
the RIGHT solution. 

Key point: 

Helps solve 
chronic, tricky 
problems (not 
one-offs), and 
helps connect 

small changes to 
bigger impacts.

Thinking Important?
Why is Systems 

Discussion 
prompt: 

"Have you tried to 
solve a persistent 

problem that 
refused to go 

away? What might 
you have missed?
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What is

Definition: “A human-centered, creative 
problem-solving approach.”

Design Thinking?

Visual: The five stages – Empathize, 
Define, Ideate, Prototype, Test.i

Bullet: Why it matters for universities (better 
student experience, streamlined processes, 
innovation).

Quick Icebreaker: “Share one campus 
process you wish worked better!”

https://www.interaction-design.org/literature/article/5-stages-in-the-design-thinking-process


Personality types: Give 
it a try!

https://www.16personalities.com/free-personality-test 
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Five Personality Aspects: 
Mind, Energy, Nature, Tactics

and Identity
Spectrum vs Continuum













Malaysia Personality Profile

Respondents: 480,684

Respondents from Malaysia are likely to be:
...slightly more Introverted than Extraverted (+1.17%)

...slightly more Intuitive than Observant (+0.71%)
...significantly more Feeling than Thinking (+18.52%)

...slightly more Prospecting than Judging (+4.30%)
...significantly more Turbulent than Assertive (+11.74%)

https://www.16personalities.com/articles/mind-introverted-vs-extraverted
https://www.16personalities.com/articles/mind-introverted-vs-extraverted
https://www.16personalities.com/articles/energy-intuitive-vs-observant
https://www.16personalities.com/articles/energy-intuitive-vs-observant
https://www.16personalities.com/articles/nature-thinking-vs-feeling
https://www.16personalities.com/articles/nature-thinking-vs-feeling
https://www.16personalities.com/articles/tactics-judging-vs-prospecting
https://www.16personalities.com/articles/tactics-judging-vs-prospecting
https://www.16personalities.com/articles/identity-assertive-vs-turbulent
https://www.16personalities.com/articles/identity-assertive-vs-turbulent


Wrap-Up & 

Feedback link/QR 
code for session 
improvement and 
further resources.

Summary:  “Systems thinking helps 
us move from reacting to events, to 
shaping successful, resilient UPM 
processes.”

Next Steps
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THANK YOU
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