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OBJEKTIF

Di akhir kursus ini, peserta akan:

a. Memahami kepentingan penggunaan Matriks
Kekuatan-Kelemahan-Peluang-Ancaman (SWOQOT).

b. Membina dan menggunakan analisa TOWS untuk
tujuan menghasilkan perancangan strategik.



The Matching Stage (1 of 2)

The Strengths-Weaknesses-Opportunities-Threats
(SWOT) Matrix helps managers develop four types of
strategies:

SO (strengths-opportunities) Strategies
WO (weaknesses-opportunities) Strategies
ST (strengths-threats) Strategies
WT (weaknesses-threats) Strategies



The Matching Stage (2 of 2)

SO Strategies

use a firm’s internal strengths to take advantage of external
opportunities

WO Strategies

aim at improving internal weaknesses by taking advantage of
external opportunities
ST Strategies
use a firm's strengths to avoid or reduce the impact of externa
threats /
WT Strategies
defensive tactics directed at reducing internal weakness ag
avoiding external threats




Figure 6.3

A SWOT Matrix for a Retail Computer Store
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Strengths

Inventory turnover up 5.8 to 6.7
Average customer purchase up $97 to
$128

Employee morale is excellent

In-store promotions = 20 percent
increase in sales

Newspaper advertising expenditures
down 10 percent

Revenues from repair and service in
store up 16 percent

In-store technical support persons have
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Weaknesses

Software revenues in store down 12
percent

Location of store hurt by new H w y 34
Carpet and paint in store in disrepair
Bathroom in store needs refurbishing
Total store revenues down 8 percent
Store has no website

Supplier on-time-delivery up to 2.4
days

Customer checkout process too slow

Opportunities

1.

Population of city growing 10 percent
Rival computer store opening 1 mile

away

3. Vehicle traffic passing store up 12
percent

4, Vendors average 6 new products a
year

B Senior citizen use of computers up 8
percent

Threats

1. Best Buy opening new store in 1 year
nearby

2. Local university offers computer repair

3. New bypass Hw y 34 in 1 year will
divert traffic

4. New mall being built nearby

B Gas prices up 14 percent

6. Vendors raising prices 8 percent

S O Strategies

1.

2.

3.

Add 4 new in-store promotions monthly
(S4,03)

Add 2 new repair and service persons
(S6,05)

Send flyer to all seniors over age 55 (S
5,0 5)

S T Strategies

1.

2.

3.

Hire 2 more repair persons and market
these new services (S6,S 7, T 1)
Purchase land to build new store (S 8,
T 3)

Raise out-of-store service calls from
$60 to $80 (S 6, T 5)

W O Strategies

1.

2.

Purchase land to build new store (W 2,
02)

Install new carpet, paint, and bath (W
3,W4,01)

W T Strategies

1.
2.

Hire 2 new cashiers (W 8, T 1, T4)
Install new carpet, paint, and bath (W
3, W4, T1)



Gerak kerja kumpulan:
Bina TOWS Matriks - Senaraikan
strategi dari setiap matching SWOT

SO

WO

ST

WT
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Policies (1 of 2)

Policy

specific guidelines, methods, procedures, rules, forms, and
administrative practices established to support and
encourage work toward stated goals

instruments for strategy implementation




Policies (2 of 2)

6 reasons why policies are important for strategy
implementation:

set boundaries of administrative actions that can be taken to
reward and sanction behavior

let everyone know what is expected of them, thereby increasing
the likelihood that strategies will be implemented successfully

provide a basis for management control and coordination across
organizational units

Policies also clarify what work is to be done and by whom

promote delegation of decision making to appropriate managg
levels where various problems usually arise

clarify what can and cannot be done in pursuit of an
organization’s objectives




