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OBJEKTIF
Di akhir kursus ini, peserta akan:Di akhir kursus ini, peserta akan:

a. Memahami dan mengenalpasti persekitaran 
dalaman organisasi untuk tujuan perancangan 
strategik.

b. Memahami dan mengenalpasti persekitaran 
luaran organisasi untuk tujuan perancangan 
strategik.

c. Memahami cara menggunakan Faktor 
     Dalaman dan Luaran sebagai alat untuk  
     perancangan  strategik organisasi. 



External Audit

 External audit
 focuses on identifying and evaluating trends and 
events beyond the control of a single firm

 reveals key opportunities and threats confronting an 
organization so that managers can formulate 
strategies to take advantage of the opportunities and 
avoid or reduce the impact of threats



Key External Forces

External forces can be divided into five broad categories: 

1. economic forces

2. social, cultural, demographic, and environmental 
(SCDE) forces

3. political, governmental, and legal forces

4. technological forces

5. competitive forces





Economic Forces 
 Shift to service economy

 Availability of credit

 Level of disposable income

 Propensity of people to spend

 Interest rates

 Inflation rates

 G D P trends

 Consumption patterns

 Unemployment trends

 Value of the dollar 



Social, Cultural, Demographic, and 
Environmental (S C D E) Forces

 S C D E forces impact strategic decisions on virtually 
all products, services, markets, and customers.

 These forces are shaping the way people live, work, 
produce, and consume.

 Example:
 Population changes by race, age, and geographic area
 Regional changes in tastes and preferences
 Number of marriages/ births/ deaths
 Life expectancy rates
 Per capita income
 Pollution control

 

 



Political, Governmental, and Legal 
Forces
 Local, state, and federal laws, as well as regulatory 
agencies and special-interest groups, can have a major 
impact on the strategies of small, large, for-profit, and 
nonprofit organizations.

   Example:
 Natural environmental regulations
 Protectionist actions by countries
 Changes in patent laws
 Equal employment opportunity laws
 Antitrust legislation



Technological Forces (1 of 3)

In high-tech industries, identification and evaluation of 
key technological opportunities and threats can be the 
most important part of the external 
strategic-management audit.

Example:
 the Internet of Things
 3 D printing
 mobile devices
 biotech
 analytics
 robotics and artificial intelligence



Competitive Forces

 An important part of an external audit is identifying rival 
firms and determining their strengths, weaknesses, 
capabilities, opportunities, threats, objectives, and 
strategies

Legal and ethical ways to obtain competitive intelligence:
1. Reverse-engineer rival firms’ products.
2. Use surveys and interviews of customers, suppliers, and 

distributors of rival firms.
3. Analyze rival firm’s Form 10-K.
4. Conduct fly-over and drive-by visits to rival firm operations.
5. Search online databases.
6. Contact government agencies for public information about rival 

firms.



E F E Matrix Steps

1. List 20 key external factors

2. Weight from 0.0 to 1.0

3. Rate the effectiveness of current strategies from 1-4

4. Multiply weight * rating

5. Sum weighted scores



Table 3.8 (1 of 2)

E F E Matrix for a Local 10-Theater Cinema Complex

Key External Factors Weight Rating Weighted  Score
Opportunities Blank Blank Blank

1. Two new neighborhoods 
developing within 3 miles 0.09 1 0.09

2. TDB University is expanding 
6% annually 0.08 4 0.32

3. Major competitor across town 
recently closed 0.08 3 0.24

4. Demand for going to cinemas 
growing 10% 0.07 2 0.14

5. Disposable income among 
citizens up 5% in prior year 0.06 3 0.15

6. Rowan County is growing 8% 
annually in population 0.05 3 0.15

7. Unemployment rate in county 
declined to 3.1% 0.03 2 0.06



Table 3.8 (2 of 2)

E F E Matrix for a Local 10-Theater Cinema Complex

Key External Factors Weight Rating Weighted  Score
Threats Blank Blank Blank

8. Trend toward healthy eating 
eroding concession sales 0.12 4 0.48

9. Demand for online movies and 
DVDs growing 10% 0.06 2 0.12

10. Commercial property adjacent to 
cinemas for sale 0.06 3 0.18

11. TDB University installing an 
on-campus movie theater 0.04 3 0.12

12. County and city property taxes 
increasing 25% 0.08 2 0.6

13. Local religious groups object to 
R-rated movies 0.04 3 0.12

14. Movies rented at local Red Box’s 
up 12% 0.08 2 0.16

15. Movies rented last quarter from 
Time Warner up 15% 0.06 1 0.06

Total 1.00 Blank 2.58





Functional Areas of a Business

Enterprise and its Business 
Environment  © Goodfellow 

Publishers 2016



Managing Organisation & 
Environment

Enterprise and its Business 
Environment  © Goodfellow 

Publishers 2016



• Value Chain Analysis: Reviewing Customers’ 
Needs & Wants & Offering the Customer Value 
Through the Value Chain

How Do Businesses Satisfy Needs & Wants?

The Value Chain within an Organisation

Value 
Proposition 
Offered to 
Customers

See; Porter, 1985 Enterprise and its Business 
Environment  © Goodfellow 

Publishers 2016



Resource Based-View
– A firm’s strengths that cannot be easily matched 

or imitated by competitors



Key Internal Forces

 Distinctive competencies
 

 A firm’s strengths that cannot be easily matched or 
imitated by competitors

 Building competitive advantages involves taking 
advantage of distinctive competencies



 The Business Model Canvas

Source: Osterwalder, A., and Pigneur, Y,. (2010) Business Model Generation: A Handbook for 
Visionaries, Game Changers, and Challengers, London: Wiley.  



• Planning – Overall Direction of Work

• Organising – Allocating Resources, Time, Effort

• Leading – Generating Effort & Commitment 
Towards Objectives

• Controlling – Monitor Progress, Compare With 
Plan, Adjust if Needed

Apply to All Kinds of Tasks (Incl. Study); 
& Are Done Iteratively 

Influencing Through the Tasks of Managing

Enterprise and its Business 
Environment  © Goodfellow 

Publishers 2016



Business Analytics (Big Data)

 A business technique that involves using software 
to mine huge volumes of data to help executives 
make decisions.

 Also called predictive analytics, machine 
learning, or data mining.

 provide firms with business intelligence:



Integrating Strategy and Culture

 Organizational culture significantly affects planning 
activities. 

 If strategies can capitalize on cultural strengths, 
such as a strong work ethic or highly ethical 
beliefs, then management often can swiftly and 
easily implement changes.



Table 4.4
Aspects of Organizational Culture

Dimension Low Degree Degree Degree High

1. Strong work ethic; arrive early and leave late 1 2 3 4 5

2. High ethical beliefs; clear code of business ethics followed 1 2 3 4 5

3. Formal dress; shirt and tie expected 1 2 3 4 5

4. Informal dress; many casual dress days 1 2 3 4 5

5. Socialize together outside of work 1 2 3 4 5

6. Do not question supervisor’s decision 1 2 3 4 5

7. Encourage whistle-blowing 1 2 3 4 5

8. Be health conscious; have a wellness program 1 2 3 4 5

9. Allow substantial “working from home” 1 2 3 4 5

10. Encourage creativity, innovation, and open-mindedness 1 2 3 4 5

11. Support women and minorities; no glass ceiling 1 2 3 4 5

12. Be highly socially responsible; be philanthropic 1 2 3 4 5

13. Have numerous meetings 1 2 3 4 5

14. Have a participative management style 1 2 3 4 5

15. Preserve the natural environment; have a sustainability 
program

1 2 3 4 5

Fifteen Example (Possible) Aspects of an Organization’s Culture



Analisa Persekitaran 
Dalaman Organisasi

-memahami dengan lebih jelas sumber-sumber dan 
kemampuan organisasi berbanding dengan organisasi 
lain.

-satu proses bagi mengenalpasti dan menilai ciri-ciri 
tertentu organisasi dalam menentukan kekuatan 
kelemahan yang dimiliki.

-faktor yang memberi kesan kepada organisasi seperti 
struktur organisasi, pemegang saham, pelanggan dan 
juga pesaing.-



Analisa Kekuatan 
Organisasi
Kekuatan adalah sumber dan keupayaan tersendiri 
yang memberikan  organisasi kelebihan untuk 
bersaing dalam pasaran

Kekuatan di antaranya ialah:
· Apakan kelebihan yang ada?
· Apakan bidang atau ruang terbaik dapat dilakukan?
· Apakah kekuatan organisasi dalam pasaran?
· Adakah organisasi mempunyai halatuju strategi yang 
jelas?
· Adakah organisasi mempunyai suasana kerja yang 
positif?



Analisa Kelemahan 
Organisasi
Kelemahan merupakan faktor yang menghalang 
dan membataskan keberkesanan sesebuah 
organisasi.

Kelemahan di antaranya ialah:
· Apa yang boleh diperbaiki?
· Apakan yang terburuk telah dilaksanakan?
· Apakah perkara yang perlu dielakkan?
· Adakah mempunyai hutang dan masalah aliran 
tunai?
· Adakah organisasi menghadapi masalah mengenai 
kewangan dan teknologi?



The Internal Factor Evaluation (I F E) 
Matrix



Gerak kerja kumpulan: 
Internal Factor Evaluation 
(IFE)
Senaraikan 5 
kekuatan 
organisasi anda 
(S)

Senaraikan 5 
peluang (O)

Senaraikan 5 
kelemahan 
organisasi anda? 
(W)

Senaraikan 5 
ancaman (T)


