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KENAPA PRODUKTIVITI PENTING 

Kos Keseluruhan

Sumber Manusia

Tempoh Masa

Bilangan Output

Kualiti Kerja

KPI 

Kepuasan Pelanggan

PENGUKURAN PRODUKTIVITI 

Pelajar

Industri

Kerajaan

Pengukuran berdasarkan kepada : 
1. Academic Reputation (40%)
2. Employer Reputation (10%)
3. Faculty Reputation (20%)
4. Citations per Faculty (20%)
5. International Faculty Ratio (5%) 
6. International Student Ratio (5%)
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PERNYATAAN MASALAH –ISU-ISU KRITIKAL MELIBATKAN PTJ
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KELEWATAN KEMASUKAN PELAJAR MENDAPAT LATIHAN INDUSTRI 

Customer Output ProcessInput Supplier

Fakulti / Hal 

Ehwal Akademik
• Maklumat 

Pelajar

• Maklumat 

Kursus

Memastikan

Pelajar

mendapat

tempat –Latihan 

Industri

mengikut KPI 

(masa)

Surat Tawaran

Latihan Industri

Pelajar

(penempatan)

• Pelajar

• Syarikat/Ja

batan

• Pensyarah
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CONTOH PEMETAAN PROSES

Mula

Dapatkan minit 
tindakan/persetujuan 

ketua jabatan

Edaran surat arahan 
bertugas

Mengisi borang 
tempahan cenderamata 

kepada pengunjung

Mengisi borang 
tempahan roll up stand, 

brosur promosi

Mengisi borang 
tempahan kenderaaan

Mengisi borang 
tempahan penginapan

Menguruskan yuran 
penyertaan

Bergerak ke tempat 
promosi

Menyusun brosur 
promosi

Membuka roll up stand 
Promosi

Menjalankan aktiviti 
promosi

Mengemas peralatan 
promosi

Menyimpan lebihan 
cetakan promosi / 

cenderamata ke dalam 
stor

Tamat

PROSES KERJA PELAKSANAAN AKTIVITI PROMOSI

15
Langkah
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CONTOH PEMETAAN PROSES

Pizza Express 

Order-to-Cash Process Flow 
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Customer 

Calls in Order

Takes order, 

name & 

address

Prepares 

Pizza 
Cooks Pizza

Places Pizza in 

box and places 

on Delivery 

Shelf

Picks up batch 

of pizzas

Delivers Pizza 

to customer

Collects Full 

Payment from 

customer

Returns to Pizza 

Express to 

deposit cash to 

Receptionist / 

Cashier

Late or 

Incorrect 

Order

Credits 

customer  and 

collects partial 

payment

No

Yes

End

Opportunity for Error

1) Wrong Order

2) Wrong Address

3) Wrong Bill

Opportunity for Error

1) Under / Over Cook

Opportunity for Error

1) Bad Ingredients

Opportunity for Error: 

1) Car Problem (Out 

of Gas, Flat Tire, 

Mechanical) 

2) Driver unfamiliar 

with location

Opportunity for Error

1) Non-Payment

2) Incorrect change
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CADANGAN PENYELESAIAN-DIGITAL

ADAPTASI TEKNOLOGI 
DIGITAL

• Kos yang tinggi / 
sederhana

• Secara percuma

• Kepakaran dalaman

• Penyumberan luar

• Penerimaan-MINDSET

https://datastudio.google.com/reporting/63841e64-75db-
498e-a4c9-9e15352500e1

https://datastudio.google.com/reporting/63841e64-75db-498e-a4c9-9e15352500e1


DEFINISI MASALAH ANALISA MASALAH /KP1-GAP

SKOP PROJEK DAN SASARAN CADANGAN PENYELESAIAN

PERANCANGAN PROJEK AHLI KUMPULAN 

Aktiviti Tarikh Mula Tarikh Akhir

PERNYATAAN MASALAH/ TAJUK:
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Nama Jawatan Peranan

Project Charter



Terima kasih
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