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PROGRAMME OBJECTIVES

ATO learn the Japanese Leadership and Management
Philosophy which contributes to organizational success In
Japan

-

ATO adapt and adopt key values and traits to Japanese
leadership in order to enhance par t i c legdarships O
capabilities

ATo learn and experience first hand best practices |
leadership and management from Japanese organization

AGRICULTURE o INNOVATION o LIFE
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PROGRAMME SCHEDULE

Date (Day) Morning Afternoon

10 April (Tue) Departure from KLIA Arrival at Narita International Airport
Check-in Tokyo Kenshu Center

11 April (Wed) Opening Ceremony Japanese Style Management (Session 2)
Japanese Style Management
(Session 1)

12 April (Thu) Leadership Function Amoeba Management

Shinkansen to Nagoya

13 April (Fri) Toyota Motor Corporation Takaoka Toyota Ecoful Town
Plant Shinkansen to Tokyo
Toyota Exhibition Hall

14 April (Sat) Japanese Cultural and Historical Study
15 April (Sun) Japan Community Engagement
16 April (Mon) Advanced Institute of Industrial Wrap-up Session
Technology Closing Ceremony
17 April (Tue) Check-out Tokyo Kenshu Center Departure from Narita International Airport

18 April (Wed) Arrival at KLIA
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ACorporate Philosophy
APeopIe Centred Management
Alapanese Leadership

AVisit to Toyota City

Alnsights from Japan Cultural & Historical Study & 3} 3
Japan Community Engagement :

Al' ravel Made Easy in Japan
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ASSOCIATION FOR OVERSEAS TECHNICAL
COOPERATION AND SUSTAINABLE
PARTNERSHIPS (AOTS)

AEstainshed 10 August 1959, formally known as
Overseas Human Resources and Industry
Development Association (HIDA).

Al July 2017, name changed to Association for
Overseas Technical Cooperation and
Sustainable Partnerships (AOTYS).

AAOTS IS an organization for human resources
development in developing countries to promote
technical cooperation through training, experts
dispatch and other programs.

@ UNIVERSITI PUTRA MALAYSIA
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Training Programs in Japan: 190,578
Overseas Training Programs: 201,966
Experts Dispatch Programs: 9,230
Internship Program: 1,260
(cumulative total as of FY2017)
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AOTS SESSION SPEAKERS

Mr. Toshio Mitsutomi Ms. Toshiko Kawanami Mr. Naoki Hori
Corporate Philosophy Japanese Leadership Amoeba Management System
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Mr. Shoji Koino Mr. Akihiro Yuzurihara Ms. Yoko Okazaki Ms. Tomoko
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Japanese Style Management
Corporate Phi I@ol@hw

| Toshio MITSUTOMI

Learning Works International




JAPANESE STYLE MANAGEMENT : Corporate Philosophy <

Definition of

Corporate Philosophy

- A Guiding Light and Source of Energy -

The Corporate philosophy covers
fundamental thoughts related to
the company.

P It expresses the meaningofac o mp an y& .
existence and its ideal state, values, e —
action guideline etc. '

> In Europe and United States, it is expressed as;
, ""/A universiTi puTRA MALAYsIA_YISION, Mission and Values.

AGRICULTURE o INNOVATION o LIFE



JAPANESE STYLE MANAGEMENT : Corporate Philosophy

Foundation to the

sustainability of an

organization in Japan ol
> Historically, the basis of Japan % ==&

economic development is

fromo L e ar yiDaimggo i

» The concept of Mutual
Respect among individuals
at all levels

UNIVERSITI PUTRA MALAYSIA
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JAPANESE STYLE MANAGEMENT : Corporate Philosophy

The Roles of Corporate Philosophy

from the Perspective of Organizational
Management in Japan

Assessment o
o performance.
» Act as the Gene (DNA) of an organization Kaizen practised by

) Depicts the Corporate Identity of the organization the staifs

» A Management Compass/Directions to the
organization

> As Glue (bond) which is used to share values in the
process to achieve the set goals of the organization

Y Act as a Guidelines, Standards of Conduct
and assessment of an organization




JAPANESE STYLE MANAGEMENT : Corporate Philosophy

Corporate Philosophy

forms the Basis of Corporate Durabillity

Corporate philosophy is the origin of corporate activities and basis of corporate durability

Philosophy  >3»»33>33> 50 - 100 Years planning

LONGAERM STRATEGY 23333333>>> 10 Years planning

MID TERM STRATEGY. / 233333333335 3 - 5 Years planning

ACTION PLAN 3 1 Year planning
(Short Term Strategy)))))‘)))))))))) Annual Management Plan - (KPI)

Daily implementation

DAILY PRACTICE I33333329337> (Kaizen, Genchi Genbutsu)



A

JAPANESE STYLE MANAGEMENT : Corporate Philosophy

CO rpo rate P h i IOSO p hy Many businesses develop strategic

planning within a short-term,

Planning Characteristic medium-term and long-term

framework.

Short-term usually involves processes
that show results within a year.

Companies aim medium-term plans

Phileso R hy at results that take several years to

achieve.
LONG AERM STRATEGY Long-term plans include the overall
goals of the company set four or five
MID TERM STRATEGY years in the future and usually are

based on reaching the medium-term
targets.
ACTION PLAN

(Short Term Strategy) Planning in this way helps you

complete short-term tasks while
keeping longer-term goals in mind.

DAILY PRACTICE



JAPANESE STYLE MANAGEMENT : Corporate Philosophy

Corporate Philosophy Planning Characteristic
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JAPANESE STYLE MANAGEMENT : Corporate Philosophy

Corporate Philosophy Planning Characteristic

Action Plan (short-term) planning looks

at the characteristics of the company in

the present and develops strategies for

improving them. Examples are the skills
of the employees and their attitudes.

The condition of production equipment
or product quality problems are also
short-term concerns.

ACTION PLAN
(Short Term Strategy) To address these issues, you put in
place short-term solutions to address
problems. These solutions set the stage
for addressing problems more
comprehensively in the longer term.
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JAPANESE STYLE MANAGEMENT : Corporate Philosophy

Corporate Philosophy Planning Characteristic

Medium-term planning applies more
permanent solutions to short-term
problems. If training courses for
employees solved problems in the
short term, companies schedule
training programs for the medium
term.

MID TERM STRATEGY

If there are quality issues, the
medium-term response is to revise
and strengthen the company's quality
control program.

Medium-term planning implements
policies and procedures to ensure
that short-term problems don't recur.
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JAPANESE STYLE MANAGEMENT : Corporate Philosophy

Corporate Philosophy Planning Characteristic

In the long term, companies want to
solve problems permanently and to
reach their overall targets.

Long-term planning reacts to the
LONG AERM STRATEGY competitive situation of the company
In its social, economic and political
environment and develops strategies
for adapting and influencing its
position to achieve long-term goals.

It examines major capital
expenditures such as purchasing
equipment and facilities, and
implements policies and procedures
that shape the company's profile to
match top management's ideas.




JAPANESE STYLE MANAGEMENT : Corporate Philosophy

How to Ensure that Employees
Share theCorporate Philosophy

— o et [ St R

Practice by knowing
=) Understand by practice
=) Deepen understanding through repeated practice (to develop a corporate climate)
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JAPANESE STYLE MANAGEMENT : Corporate Philosophy

How to Ensure that Employees
Share the Corporate Philosophy

TOP MANAGEMENT

E Develop corporate philosophy goals
for the organization.

E To be pioneers in making corporate
philosophy as part of the culture.

E Encourage the practice of corporate
philosophy.



JAPANESE STYLE MANAGEMENT : Corporate Philosophy

How to Ensure that Employees
Share theCorporate Philosophy

MANAGER

E Talk about the corporate philosophy from
their own perspectives and understanding

E Set and show examples

E Give encouragement to practise Corporate
Philosophy

E Appreciate positives practises in daily
activities




JAPANESE STYLE MANAGEMENT : Corporate Philosophy

How to Ensure that Employees
Share the Corporate Philosophy

STAFF

E Practise corporate philosophy to better
understand the meaning behind it.

E Practise corporate philosophy via
activities (KAIZEN)



JAPANESE STYLE MANAGEMENT : Corporate Philosophy

How to Ensure that Employees
Share theCorporate Philosophy

NEW EMPLOYEE

E To identify and understand the
organi zationds coOr por @

E To be part of the organization as quick
as possible

E Take part in organizational activities
such as KAIZEN and problem solving



JAPANESE STYLE MANAGEMENT : Corporate Philosophy

\
Only when ALL

employees SHARE
Corporate Philosophy
and put it into
PRACTICE do they
realize the VALUE. ,

MANAGER
TOP

EMPLOYEE MANAGEMENT

STAFF
NEW




JAPANESE STYLE MANAGEMENT : Corporate Philosophy

KAIZEN is a
Japanese word meaning
Continuous Improvement.

It's made up of two
characters in
Japanese:
KAI,which means
Change, and
ZEN, which means
Good.

@ UNIVERSITI PUTRA MALAYSIA
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JAPANESE STYLE MANAGEMENT : Corporate Philosophy <

A KAIZEN is used to describe a company
culture where everyone, from the CEO to the | AM
front desk clerk, regularly evaluates his or

e
g - / CONTINUOU ;\m OVEMENT * Q‘.
her work and thinks of ways to improve lit.

ﬁThe concept is that small steps on
a regular basis will lead to large
Improvements over time.

Kaizen is a slow but ongoing process

of Improvement, not a 'blitz' or quickly
Implemented set of changes.

| UNIVERSITI PUTRA MALAYSIA
| AGRICULTURE o INNOVATION o LIFE



JAPANESE STYLE MANAGEMENT : Corporate Philosophy <

A The improvements are suggested

A If a worker has a problem to

W

by the person doing the work, not
an outside evaluation team.

address or is considering whether
a change will make sense, he
should pull in several team
members for a quick discussion
and brainstorming session and
then decide what to do from there.

UNIVERSITI PUTRA MALAYSIA
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JAPANESE STYLE MANAGEMENT : Corporate Philosophy e

Kaizen (Continuous Improvement)

5 Principles There is always

room for
improvement

Teamwork Workers are

in o = confident about
quality circles -y offering suggestions ™

Everyone's opinion
personal is valued and

discipline considered
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JAPANESE STYLE MANAGEMENT : Corporate Philosophy

This Is a Japanese phrase meaning “go and ses”,

which is a central principle of the Toyota Production
System. Genchi Genbutsu Is sometimes referred to
as "get your boots on”, which has a similar cadence
and meaning.

Genchi Genbutsu is more a frame of mind than a plan

passed around within organizations It is inevitably
simplified. The only real way to understand a problem
Is to go and see It on the ground for yourself.

SOUND DECISION MAKING

KEY PUINTSg BETTER EFFICIENCY

' MORE ACCOUNTABILITY
Another Japancse word, Gemba, is aligned with the same concept. Gemba means "place”, the place where the
action happens, Genchi Genbutsu involves going to the gemba to check on the genbutsu (the relevant objects).

Ultimately this is a concept of gradual improvement achieved through an on-the-spot presence,
where as belng there allows you 1o spot any opportunity for improvement.

THERE ARE FIVE GOLDEN RULES OF "GEMBA" (PLACE) MANAGEMENT

. WHEN A PROBLEM ARISES, GO TO THE GEMBA FIRST.

DON'T TRY TO MAKE A DIAGNOSIS ON THE PHONE.

' CHECK THE GENBUTSU (THE RELEVANT DBJECTS)

BECAUSE SEEING IS BELIEVING!

TAKE TEMPORARY COUNTER-MEASURES ON THE SPOT TO
ULTIMATELY RESOLVE THE PROBLEM.

/' IDENTIFY THE ROOT CAUSE OF

}@ UNIVERSITI PUTRA M 5 THE PROBLEM AT HAND.

AGRICULTURE e INNOVAT]| 7
LASTLY, STANDARDIZE PROCEDURES

TO AVOID AN UNWANTED RECURRENCE.
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JAPANESE STYLE MANAGEMENT : Corporate Philosophy

SOUND DECISION MAKING

KEY POINTS |-+ serrncrcewc

MORE ACCOUNTABILITY

UNIVERSITI PUTRA MALAYSIA
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