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Ramli Atan is currently a Custodian in the area of Learning & Development and is now attached to the 
emb.arc Change Management, GHRM.

Prior to this, Ramli served the Malaysian Government developing learning curricula for the Education 
Ministry and training its personnel in management and leadership.  He then served PETROSAINS Sdn Bhd, 
the PETRONAS-owned Discovery Centre, where he helped train the facilitators to educate visitors on the 
energy industry.

Ramli has over 25 years of experience in the field of Learning and Development. His specialties in training 
and consultancy include Quality Mark, Capability Development, Competency Modeling, Competency 
Assessment, Internal Consulting Skills, Coaching, Teambuilding, Performance Management System, Training 
of Trainers, as well as Communication and Presentation Skills. Apart from the PETRONAS Group of 
Companies, he has undertaken training and consultancy projects with various companies overseas. These 
include Transportasi Gas Indonesia (TGI), PETRONAS Carigali Vietnam, Wide Nile Petroleum Operating 
Company (WNPOC) Sudan, Greater Nile Petroleum Operating Company (GNPOC), Sudan and ENGEN Oil, 
South Africa. 

Ramli has presented papers in various HRD-related conferences and seminars including at the national level 
‘Asia HRD Congress’ and  ‘International HRD Conference’ while at the international level ‘Evolving Corporate 
Universities Forum’ in Hong Kong.

Ramli holds a Masters Degree from University of Houston, Texas, USA in ‘Curriculum and Instruction’. He is 
also certified with the Australian Certificate IV in Assessment & Workplace Training, certified DISC, and a 
certified Coach.
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All the views presented in this talk DO NOT represent 
PETRONAS. 

I am here in my own capacity without receiving any compensation 
from UPM.

It will be my views of leadership grounded from almost 40 years 
of working in many organisations and doing many roles and 
functions.

DISCLAIMER!



• What is leadership and how is it being practiced in organisations?

• What are the issues in leadership that organisations are grappling 

with and how to mitigate them?

• What are the best practices in leadership development?

• What implications will it have on me?

I hope to answers the following questions…

.. are there any other questions you want answered?
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VUCA (Untrusting) –

WORLD
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CONSUMER 
PREFERENCE

SUSTAINABILITY 
& ENVIRONMENT

TECHNOLOGY 
ADVANCES

EMPLOYEE DEMOGRAPHICS
D&I

COVID 19 
PANDEMIC

External shifts affecting organisations require different 
leadership … 
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Our employees have shifted their aspirations and wishes…

I want to be in 
control of what I 

perform & do

I want more 
coaching to 

perform better

I want my job to be more 
purposeful and 

connected to the wider 
organization

I want to  gain new 
competencies that 
will contribute to 
my career success
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In what way is LEADERSHIP like this?

Leadership is contextual
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Vision and Mission can be replaced by a single Statement 

of Purpose which succinctly expresses our cause

Vision

Statement of Purpose 

What we do

Why we do 

what we do

Mission &

What we want to be 
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A Statement of Purpose is a unified rallying call to drive action 

towards a higher aspiration…

“A progressive energy and solutions partner 
enriching lives for a sustainable future”
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…which includes our future business focus and the impact 

we wish to have on the world

“A progressive energy and solutions partner… 

• Our company will continuously push the boundaries in enhancing our value proposition, placing 

customers at the heart of all the things that we do; 

• In the pursuit of growth, we will continue to strengthen our portfolio to future-proof the organisation 

beyond oil & gas to include renewable energy, and specialty chemicals whilst providing innovative 

solutions to complement our integrated business; and 

• Our ultimate success is realised when our stakeholders see us beyond just a provider of products 

and services, but instead we are trusted as a valuable partner.

…enriching lives…

• We are committed to improving the quality of life for all our stakeholders by creating value and 

delivering products that our customers need; 

• We provide opportunity for our own employees to develop their career and grow with the company; 

and

• Ultimately, we help society to reach its full potential. 

…for a sustainable future”

• We ensure that the benefits that we create can be sustained over the longer term, measured in 

terms of shareholder value creation, societal progress and environmental sustainability.
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How do we know if leadership happens in our organisation...

• Clarity on the ‘Picture 

of Success (POS)’ for 

the HR 

Transformation 

• Clarity in, and 

ownership of the shifts 

in mindsets and the 

PCBs in driving the HR 

Transformation 

• Alignment of purpose 

as one HR leadership 

team with the right 

team dynamics 

• Pledge and commit to 

role model the mindset 

and behaviors to 

support each other as 

one HR to achieve the 

HR Transformation 

POS

1

23

…based on CCL’s D-A-C Leadership Model 
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Leadership at ALL levels
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Most important leadership skills at each career level
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RO – TI – BAL - DEP

REACH OUT

TAKE 
INITIATIVE

BE A LEADER

DEVELOP 
PEOPLE
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7even desirable traits of leaders…

Compassion

Confidence in themselves & their team

Great communication skills

Ability to make tough decisions

Desire to serve a purpose greater than themselves

Fostering a creative environment

Lead by example
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The ability of an 

organization to align, 

execute, and renew 

itself – faster than the 

competition – to 

perform tomorrow

What an organization 

does to improve how it 

buys, makes, and 

sells, to perform today

Manage performance and health with equal rigor*

Performance Health

*Source: McKinsey 



The Skills to Lead Culture Change
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Change the experience of people through 5 levers of the ‘Influence 

Model’ 

Fostering understanding 

and conviction

“I know what is expected 

of me – I agree with it, 

and it is meaningful”

Role modeling

“I see my leaders, 

colleagues, and staff 

behaving differently”

Reinforcement 

mechanisms

“Barriers are being 

removed and I’m being 

rewarded for making the 

changes I am being 

asked to make”

Developing talent 

and skills

“I have the skills and 

opportunities to behave 

in the new way”

“I choose to 

change my 

mindset & 

behavior”

• Aligned 

top team

• Symbolic 

acts

• Influence 

leaders

• Performance 

process & 

incentives

• Mgmt & 

business 

processes

• Structure 

• IT systems

• Change 

Story

• New 

language

• New 

rituals

• Technical & 

relational 

skills

• Field & 

forum 

programs

• Refreshing 

the talent 

pool
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How best for leaders to communicate?
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Source: McKinsey

Leaders need to shift towards the Seven Mindsets to deal with the new normal.

“Progress over 
perfection”

“What got us here 
may not get us 

there!” (Marshall 
Goldsmith)
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My parting words….
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THANK YOU


